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Summer Work – Transition from Year 11 to Year 12

A Level Subject: Business (AQA 7138)

Teacher name and Contact Email:  Mr Hill r.hill@fakenhamacademy.org Or Ms Woodrow k.woodrow@fakenhamacademy.org 
Required textbook: Your teacher will confirm this in September as this is a new specification.
Course: AQA AS Business (7137) / A-level Business (7138), first teaching September 2026.
	
Useful sources:
Specification: https://www.aqa.org.uk/7138
AQA course resources: https://www.aqa.org.uk/7138
Revision: https://www.tutor2u.net/business/collections

Equipment List:
At least 2 x A4 strong ring binders or arch-lever folders
Dividers
Highlighters of various colours
Pens
Pencils
A4 lined paper


Tasks
Get Ready for A Level Business
Welcome to A Level Business! Whether or not you have studied Business before, this summer work will help you feel confident for your first lessons in September.
The updated course uses real business contexts and data. You will learn to apply knowledge, analyse problems and make justified business decisions.
You need to complete at least 5 tasks, but we encourage you to attempt more if you want to make a great start.
Specification Areas Covered
This work introduces the core content from Units 3.1 and 3.2 of the new AQA AS and A-level Business specification:
✔ Business and objectives
✔ Forms of business and stakeholders
✔ Marketing management
✔ Financial management
✔ People management
✔ Operations management
✔ Managing business culture (A-level only)
Task List - Complete at Least 5
Task 1: Entrepreneurs and Business Objectives
In your own words:
1. Give one financial and one non-financial reason why someone might set up a business.
2. Choose three entrepreneurial characteristics - risk taker, resilient, focused, passionate, innovative or adaptable - and explain why each matters.
3. Write one SMART objective for a new business of your choice.
Extension: Explain how an entrepreneur's role might change as the business grows.




Task 2: Forms of Business and Stakeholders
Research ONE real business and find out:
· Its form of business: sole trader, private limited company (Ltd), public limited company (plc), co-operative or social enterprise.
· One advantage and one disadvantage of this form of business.
· Two internal stakeholders and two external stakeholders.
· One possible conflict between the interests of its stakeholders.
Extension: Explain whether the owners have limited or unlimited liability and why this matters.
Task 3: Business Basics Key Word Hunt
Find clear definitions for the following key terms:
· Entrepreneur
· Competitiveness
· SMART objective
· Limited liability
· Stakeholder
· Market share
· Revenue
· Fixed cost
· Variable cost
· Employee productivity
Extension: Pick three terms and give a real-life business example of each.




Task 4: Profit vs Ethics - A Business Decision
A clothing retailer discovers that its cheapest supplier pays very low wages and causes serious pollution. Answer the following:
1. Why might the retailer continue using the supplier?
2. Why might the retailer change to a more ethical supplier?
3. Which stakeholders would be affected by the decision, and how?
Extension: Make a justified decision about what the retailer should do. Consider both profit and ethics.
Task 5: Business Maths and Finance Quickfire
Use a calculator and show your working:
1. A business sells 500 units at £10 each. Calculate its revenue.
2. Variable costs are £4 per unit and fixed costs are £1,500. Calculate total costs and profit at an output of 500 units.
3. Revenue rises from £5,000 to £5,750. Calculate the percentage increase. Then calculate the gross profit margin if gross profit is £2,000 and revenue is £5,000.
Extension: Calculate the break-even output if the selling price is £10, variable cost is £4 per unit and fixed costs are £1,500.
Task 6: Marketing Management in Action
Choose a local or national business and explain:
· Its target market and one way the market could be segmented.
· One decision for each element of the marketing mix: product, price, place and promotion.
· One type of market research the business could use and why it would be useful.
· How digital technology or social media supports its marketing.
Extension: Suggest one marketing improvement and justify how it could make the business more competitive.




Task 7: Managing People
Imagine a business employs 50 people. In your own words:
· Suggest one suitable human resource objective.
· Give one advantage and one disadvantage of flexible employment.
· Explain two ways the business could improve employee engagement or wellbeing.
· Explain what a high level of employee turnover might tell managers.
Extension: If 8 employees leave during the year and the average number employed is 50, calculate the employee turnover percentage.
Task 8: Operations, Efficiency and Quality
Choose a business that produces a good or provides a service. Explain:
· One suitable operations objective: efficiency, quality, volume, flexibility or environmental impact.
· One key performance indicator (KPI) the business could monitor.
· One way lean production could improve efficiency.
· One way the business could reduce the environmental impact of its operations.
Extension: Compare quality control with quality assurance. Which would be more suitable for your chosen business?




Task 9: Business Culture
· Research ONE business that is known for a strong culture. Find out:
· The values the business promotes.
· Evidence that its culture is positive, negative or a mixture of both.
· How leadership, rewards or organisational structure may influence its culture.
Extension: Explain how the culture could affect employee performance and the competitiveness of the business.
Task 10: Your Business Plan
Imagine you are starting your own business. Decide:
· What product or service you would offer and who your target market would be.
· Which form of business you would choose and why.
· One SMART objective and one suitable source of finance.
· One important marketing decision, one operations objective and one staffing decision.
Extension: Identify the biggest risk facing your business and explain how you would respond to it.
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