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Welcome and Introduction
Mr Green



Senior Leadership Team

Mr G. Green
Headteacher

Mr Marshall - Smith
Deputy Headteacher
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Pastoral Team

S. Gray V. Dewson
Head of Key Stage 3 Head of Key Stage 4 L. Marshall - Smith

Assistant Headteacher
Sixth Form & Progression

S. Scoles I.Parr M. Cumming S. Leat S. Dack C. Broughton
Progress Leader Progress Leader Progress Leader Progress Leader Progress Leader Student Support
Year 7 Year 8 Year 9 Year 10 Year 11 Leader S. Marshall
Sixth Form Pastoral
Coordinator
Year 12/13
L. Sexton Vacancy
Student Support Student Support
Leader Leader J. Harvey
Sixth Form
Administrator
Sixth Form
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Mr Gray
Assistant Headteacher

Designated Safeguarding
Lead

Mr Green
Headteacher
Designated Safeguarding
Lead

Mrs Holland
Deputy Designated
Safeguarding Lead

Mrs Broughton
Deputy Designated
Safeguarding Lead

Mrs Marshall
Deputy Designated
Safeguarding Lead

ur Safeguarding Team

If you are worried or have any

safeguarding concerns, please speak to

a member of our team.

Norfolk & Suffolk: 24/7 First
Response Service.

If you need help for a mental
health crisis or
emergency, you should get
immediate expert
advice and assessment.
Call: 111 Select Option 2

Norfolk: Safeguarding concern
for a child.
Call: Children’s Advice and Duty
Services:
(CADS) 0345 800 8021

If the child is at immediate risk
call the police on 999

FAKENHAM
ACADEMY




SENDCo - Miss K. Woodrow

We have exam arrangement
testing coming up.

Please speak to us if you think
this is relevant.

If you would like to arrange a
further conversation with our
SENDCo please contact Miss
Woodrow.
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What Makes a Successful Student?

Attendance

Proactive learning behaviours — trying your best all the time
Learning in our school (homework)

Reading

Class Charts — communication

What is my child learning — How can [ find this out?
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Our School Values

FAKENHAM
ACADEMY

How will you show these? o U R A
How do they link to what we do in school VAI'U Es

and beyond

e Kind

e Ambitious
e Determined
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Attendance

Your attendance will be monitored on a daily basis. If your attendance is not above 95% it will start to become a
concern and you will be spoken to and parents can be fined. It is essential you keep your attendance high so
that you do not miss learning. Our approach is extremely SUPPORTIVE to begin with.

Attendance Description Approx. days Approx. weeks lost
(sessions) lost per school per year
year
100% Perfect/ Outstanding 0 0
99.9% - 98% Excellent 0.5-3.5 2 aweek
(1-7 Sessions)
97.9% -97% Expected Standard 4.0-5.5 1 week
(8 — 11 Sessions)
96.9% - 95% Needs Improvement 7.5 1.5 weeks
(15 sessions)
95% Nearly there 25 1-2 weeks
(19 sessions)
94% Need to improve 12.5 2-3 weeks
(25 sessions)
91.9% - 90% High-Priority Support F9.5+19:5 3 -4 weeks
(31-37 Sessions)
90% Persistent Absence — very 19.5 3-4 weeks
concerning (39 sessions)
50% or more Severely absent - very 95+ days 19 or more weeks
concerning (190+ sessions)




Attendance

10 sessions of unauthorised.
absence within a ten-week
period leads to a fine.

Rolling over between years:
fines build up over 3 year
period

90% feels like it should be
good, but it is not.

Coursework and learning is
affected by absence



Attendance Overview

National Fakenham
Easter 2026 |91.7 92.5

100% 4.89 5.44 5.17 ~| Grade 5

99.99 - 95% 437 4.46 442
Grade 4
94.99 - 90% 4.05 4 .21 413
89.99 - 80% 4.02 3.89 4.02 »
Grade 3
79.99 - 0% 244 2.06 2.25
Key Takeaway

If students attend regularly and are not below 90%
attendance they are likely to AT LEAST pass.

If students are below 90% attendance, they are
likely to not pass.

100% average outcome: 5.17%
90% average outcome: 4.57%
89.99-0% average outcome: 3.14%




Reporting Absence

Reporting absences should be easy!
This year, we are using ClassCharts for you to report an absence.

Stegs Reporting
Sign in

Click on the correct student {T;Q
Click on the report absence tab at the top Absences

Click on the 'Report New Absence'

Top Tips
Please give as much information as possible.

Try to avoid being vague.

If you have evidence of an appointment, please attach this when the option
comes up.

Check to see if we have 'acknowledged' or asked for more information.

If you do not have your sign in email or password for ClassCharts, please contact
the school and we will support you.
%X
Class
class charts parents recording absence - Google Search
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FAKENHAM

KIND | AMBITIOUS | DETERMINED

ATTENDANCE THRESHOLDS — WHAT ABSENCE REALLY MEANS

Even a small amount of abserce can have a big impact on keaming. These fgures are for & full school year (188 days / 376 sessions).

IS MY CHILD WELL ENOUGH FOR SCHOOL?

A guide for parents and carers
Children should attend school whenever they are well enough to take part in their normal day
A minor iliness, ache, pain or injury does not usually mean your child needs to stay at home.

COME TO SCHOOL

Your child can normally attend
with the following:

Common llinesses (if otherwise well)
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Please don't keep your child at home simply

because they cannot take part in PE.

STILL COME TO SCHOOL
TELL US WHAT SUPPORT
1S NEEDED

These conditions do not normally require
a day off school, Send your child in and
let us know what support they may need
= we can help.

Using crutches

A cast, splieet o support
Reduced moblity

Unable to tae part o PE
tempocarty

Recovering from a senoe
wrocedure

Periods (if required)

A miree inpry that makes
certain achwtios dffiodt

An argoieg heath condition
affecting their school day

make sure they are comfortable,
safe and able to take part In school life,

\

If your're unsare whesher your chid should attend,
please contact the sthool. We are here to help

KEEP YOUR CHILD
AT HOME

\Vomiting or dizmhoea
(krpt at Fome wtd 48 hours
after % bet epbiode)

Chickenpex

(hept 3t home untl 3 spots have
crusted oy, wsualy around 5 daps
alter they first apoear)
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A high temperature
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IF yonar e s rwnll dom to any other specific
medical condition and 2 heathcare professional
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folkow thst advice.

Not sure? Talk to us.

For more information, visit:
NHS = & my child too il for school?

wovewd nhs ukhve-vasll
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Attendance Streaks I _=<~_
—
Vision: To ensure that students see attendance as a positive and rewarding o4 { LE
element. RAFF
=
’ '

GgL6eSy

To prepare students for GCSE and ensure that they access all education to succeed
and achieve positive outcomes.
‘ - ‘

Student attends one full week (both AM and PM session).

Tutor reads the Attendance Streak list out for
their form. Tutor hands the raffle ticket over to
the student (these will be in form trays).

Progress Leader will come round with their
Attendance Streak box and collect raffle tickets.
This box will be placed safely into KS3/KS4.

At the end of the term, the

winning tutor group from

each year group will receive

a prize in celebration

assembly. —

At the end of the half term, student/students
will receive a prize. The more raffle tickets with
their name on, the higher their chances.




Year 10 and 11
2026

How to be successful!



Tutor Time Expectations
& Activities

Equipment & Uniform Check

Standards (Equipment)

Writing pen (x2 Blue/Black)
R & R Pen (Green)

Pencils (x2)

Sharpener

Ruler
Scientific Calculator

Checked with equipment mat every day! If pupils
are not correctly equipped this will be logged on

Class Charts (C2 — Lack of equipment/ Kit) pupils
who are correct equipped will be given a positive

‘Ready to Learn’ point every day

. FAKENHAM
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WHAT TO _
BRING 2,
TO YOUR
LESSON
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Exercise Book

Homework

Calculator

Planner

2% ) 4
% C




Advice from the previous Year 11

5. What is the one piece of advice you would give to Year 10 now!

55 Responses

revision on offer  goes quicker

work hard lessons teacher .
wins s Geart revising
revision clubs time SUre g exams
Revise before year
revision sessions work super Saturday revise hard

. . . revising soon
revision notes Revise for their mocks g



Advice from the previous Year 11

Attend all lessons and try your hardest. It goes quicker than you think and you can just "do it

later"

Try your hardest and aim high

take some time for yourswif

Take part in revision on offer

Stay on top of homework and coursework and pay attention in lessons
Stay on top of homewaork and course work.

Start revsion early

Start revising straight away

Also make sure to use the teachers around you- if you are stuck on something make sure to email

your teacher so they can help.
start revising now and get into a routine

Start revising early!! 1 regret not focusing as much in lessons and | regret not starting my revision

early enough as it would give me less things to remember so close to the exams.
Start revising early

Start revising

Start revising

Revise.

REVISE! REVISE! REVISE!!!
{but enjoy the time you have)
Revise now

Revise more

Revise for their mocks

REVISE EARLIER

5. What is the one piece of advice you would give to Year 10 now!

55 Responses

revision on offer  goes quicker

work hard lessons teacher i
oo Start revising |
revision clubs time Sure g exams
Revise before year
revision sessions work super Saturday | .o oo

. . . revising soon
revision notes Revise for their mocks 9



Advice from the previous Year 11

Revise ASAP! Their exams are going to be difficult.
revise and don't think you do not have to yet, you have less fime than you think!

Revise

Revise

make sure to revise because you might think its a waste of time but it does actually benefit you

in the exams.
| don't know
have fun
Go to super saturdays. Make revision notes, Dont faf too much!!! 5. What is the one piece of advice you would give to Year 10 now!
Go to super Saturdays designated fo subjecis 55 Responses
Go to subject specific Super Saturdays
Get good grades revision on offer  goes quicker
k hard | teach L
Focus on school not on friends because friends will ruin your education if you don’t pick the right \work hard lessons cacher . revision
friend eeneeb Start revisin
IENHES: revision clubs time Sure g exams )
Focus now before it's to late and revise hard - , : g Revise before year
revision sessions wor super Satur ay revise hard

Don't stress about exams, revise as much as possible and whatever happens you can't change it revising soon
once it's happened and you have sat them don't dwell on the past.

Don't try to hard

Do not feel the need to change because a teacher does something different unless what you are

doing right now doesn't work

Believe in yourself if you work hard you can do anything just try your best and you can succeeded

revision notes Revise for their mocks

Attend super Saturday
Attend all revision clubs.
belive in yourselves



Head teacher Gavin Green said that grades have improved again from last year and hopes they will
continue to do so.

“The students have done really well,” he said. aased” with his results

" .
“They have worked really hard, and that hard work has paid off. 2d harder in year 10.



How to revise?



Retention of information

Learn something

<

Day 0

Day 2

Review materials

!

Day 10

!

S

Forgetting curve

il T —— S ———

Day 30

Study intervals

i ——— —————— — —

-"-'l--

Improve
long-term
memory
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The Forgetting curve page 2
The Pomodoro technique page 3
Cornell Notes page 4
Flash cards and the Leitner System page 5
Revising Knowledge and applying knowledge page 6

Using a revision guide page7
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How to revise

SOME ACTIVITIES HELP STUDY TIPS AND HELP
MORE THAN OTHERS. WITH REVISION - EEE N N EEE =
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How to Maximise Your Progress - Fakenham Academy an ar " anm ammn "2'm



https://www.fakenhamacademynorfolk.org/442/study-tips-and-help-with-revision
https://www.fakenhamacademynorfolk.org/442/study-tips-and-help-with-revision
https://www.fakenhamacademynorfolk.org/442/study-tips-and-help-with-revision
https://www.fakenhamacademynorfolk.org/students/how-to-maximise-your-progress
https://www.fakenhamacademynorfolk.org/students/how-to-maximise-your-progress
https://www.fakenhamacademynorfolk.org/students/how-to-maximise-your-progress
https://www.fakenhamacademynorfolk.org/students/how-to-maximise-your-progress
https://www.fakenhamacademynorfolk.org/students/how-to-maximise-your-progress




Opportunities to be successful

After school revision Intervention for English,
sessions — schedule @ Maths and Science in
coming out in the next two registration starts this
weeks. week AND mentoring

Half term and Easter
holiday “school”
intervention

Super Saturdays start in
October.




However the biggest opportunity is in lessons

BIG GOALS TAKE LOTS OF
FOCUSED EFFORT OVER A
LONG PERIOD OF TIME.

DO YOUR WORK IN COMPLETE ALL OF
LESSONS YOUR HOMEWORK.






What do |

have to do to
attend?

* Attendance higherthan
80%

* More positives than
negatives

* Better than 3.5 average
across all reports

* Do not miss any
timetabled public exams




L | Bronze — Attendance 90%,
evels Ratio 85%, No 4's and no
more than three 3's

* Bronze — 1 entry
Silver - 3 entries Silver — Attendance 95%,

* Gold — 10 entries / Ratio 90%, Average of 2's

on reports

Gold — Attendance 95%+,

ﬁ Ratio 95%, Average higher
than 2 on reports (no 3's)



How else can | win prom tickets?

v/

ATTENDANCE STREAKS - CELEBRATION MOCKS RESULTS NOVEMBER AND
ASSEMBLY EVERY HALF TERM FEBRUARY — ATTAINMENT AND PROGRESS



Eating breakfast

Bel ng Putting thg mobile phone
Healthy down having a break

Doing some physical
activity

Sleeping well - routine
Resting
Taking breaks







Year 10 Parents evening Thursday 11th February 2027
Year 10 mock exams week begins Monday 12th April

Year 10 parents evening Thursday 24th June 2027

E in Academic Year (26/27)

+ Monday 7' September 2026 5.30pm - 6.30pm: Year 11 Pathway to Success Information Evening
* Wednesday 30™ September 2026, 6.00pm - 8.00pm: Fakenham Sixth Form Open Evening

*  Wednesday 11" November 2026: Fakenham Sixth Form Taster Day

* Monday 16" November 2026:First set of Mock Exams

* Wednesday 16™ December 2026 2.00pm: Mock Results Day for Year 11

* Thursday 14" January 2027 4.30pm - 7.00pm 2027: Year 11 Parents’ Evening

* Monday 22" February 2027: Second set of Mock Exams

* 10™ May 2027 - 25™ June 2027:Exam Season (some BTEC's, Art and MFL orals will be earlier)



* Follow us on
Instagram

* Year 11
@fakenhamyear11

« Sixth Form
@fakenham_sixthform

. FAKENHAM
' SIXTH FORM <C>

FAKENHAM SIXTH FORM’S
AWESOME A LEVEL RESULTS
2024

Did you know Fakenham Sixth Form
outperformed other local colleges
with our level 3 results?

A*-C Grades
At Fakenham Sixth Form MUJJQUQLLQQ
our A*-C rate was 64%. any

City College Norwich N
reported theirs as 55%. /v <&

POST SHAREDON SEPTEMBER
BY FAKENHAMYEAR11




Supporting Positive
Behaviour to ensure all
make progress

. FAKENHAM

X, )
i

' ACADEMY

Star Points — We want pupils to have pride in their school, their learning, achievements
and contributions. Therefore, all staff will give pupils reward points throughout their time
at Fakenham. These points are based around our 3 values: Kind, Ambitious and

o F A& e
Rewards & - "c' 4_-2-

Kin Ambitious Determined



Supporting Positive
Rewarding Points

Determined
4t 5 % O £
. LY,
Presentation WorkingHard MNotGivingUp  Owercominga Determinati... Positive SEMD Lunch
of work Difficult Positive Mote Phone call dub
Situation Home
[ ]
O
o7
100% 0On Time all Homework
srrendance in Week completed
a week
Ambitious
z/ - ) I
Ambition Excellent Attending a Attending a Independent  Representing Ready to
Positive Note  Piece of Work School Club School Trip study/super a Local Team Learn
curricular or Club

2 W& v

Representing Student Positive Tutor
the Schoaol Leadership contribution Challenge
and Voice Award
Kind
l‘ e@e o o * o o 000 l‘
Care for the Charity Work Helping Kindness Holding the Volunteering Picking up
Environment another Positive Note door open livter/ kind to

person environment

FAKENHAM
ACADEMY

Look at all the points you can
achieve at Fakenham Academy!



Supporting Positive
Rewarding Points

& . FAKENHAM
= ACADEMY

A typical day in a life for a student...

Arrive to school on time... attend tutor time...puts a
equipment on mat... READY TO LEARN MARK... tutor time
programme... might receive another positive due
to.. . WORKING HARD

C u rre ntly. °e O {0 lesson on uime... receive positives marks in

lesson...range from PRSENTATION OF WORK, NOT GIVING
't' UP, EXCELLENT PIECE OF WORK, VOLUNTEERING,
POSIlIVE HELPING ANOTHER PERSON

marks ocial time...HOLDIN DOOR OPEN or F

LITTER

er school... A NDING A z[e]e UB,
REPRESENTING THE SCHOOL, INTERVENTION or,
HOMEWORK COMPLETED ATTENDING A SCHOOL TRIP

In a week... 100% ATTENDANCE or ON TIME ALL WEEK
ke & B Y W Mou @2 ¥ g



CONSEQUENCE SYSTEM

g 2

We will be ...

¢ Kind to all, so we feel calm and safe in lessons
and around school.

e Ambitious by knowing what is being learned.

e Determined by working hard and never giving up.

C1 Initial Warning
C2 Second Warning with Logical Consequence
C3 Final Warning and Lunch Detention
~ WALt d v Withdrawn by ON CALL to Reflection Room
C3 Wlthdrawn After School Detention

If you are not meeting a School Value, a member of staff will follow our consequence system by:

e Telling you what is happening that is not right.
e Telling you what is needed to get things right.
e Telling you what C stage you are at.

e Allow you a few moments (1 minute) to settle and follow the instructions you have been given.



Class Charts — Behaviour

This parent app will need to be used to
check positive and negative behaviours
shown in the school.

163 C?(’(ﬂ? DO,

!
FIEIEX 1 | S AN

Please monitor this regularly.

0 009 @0
|

“r

NN SR 5L | SEER N |

‘J VQO{ 0 00 N
CLLEBIC L B - % : Parents/Guardians of Demo Pupil

Keep up to date with Demo Pupil's behaviour

LOG IN GUIDE PARENT ACCESS CODE

1. Open www.classcharts.com/parent/login

2. Enter your email address



Mobile Phone Policy

1. A member of staff sees a student on a mobile phone — Confiscate and
hand into keystage office and give the studenta C2

2. If the child refuses this request issue a C4 is refusing mobile phone
confiscation.

3. Athis point a pastoral member of staff will immediately collect the
student. Take phone of them if they will not hand it over they will go to
reflection. A Phone call home must be made if a child has refused a
mobile phone confiscation.

4. If common theme mobile phone ban and reflection will be issued
every time

“All schools should be mobile phone-free
environments by default; anything other than
this should be by exception only.”




Work Experience week.

FAKENHAM
ACADEMY

Think about your
placement that you

need to find!
It is your responsibility
to find a placement.



Careers at Fakenham Academy

You child will receive
careers advice from a
Level 6 careers advisor

Work experience in Year

10 and 12 o
What is Unifrog?

Unifrog is an online platform designed to support young people to make informed

decisions about their futures.

Kee p an eye O Ut fo r They partner with schools to provide a range of online tools and
announceme nts Of our lessons to help students explore their interests, find their best

. . next step, and apply successfully.
Ca reer B u | |et|n Wlth the The online platform is suitable for all students throughout their
Iatest info rmat|on to time at college and beyond.

c ) We're going to look at some of the student tools, and some of the
support your child’s s o
opportunities available to students.
future!



Class Charts — Communication

Announcements
No Badminton Club There will be no badminton on Wednesday 21st June. | am driving the Mrs Jacgueline Price 15 of 66 Parents

Wednesday minibus to the Maths Challenge with Year 889 Parents

SchoolComms including parent pay —
Communication (School gateway App)

m |

office@fakenhamacademy.orqg

O



mailto:g.green@fakenhamacademy.org
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A scheolwherc evervichild
is important, valued and
supported

New Website https:
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https://fakenham.fseclient.co.uk/

Aspens are our catering provider

The food offer has significantly increased in quality
and value to support our parents and students

We have increased our canteen space adding an
additional area for students to collect their food and
drinks.

If your child receives free school meals we will
encourage your child to buy food/ meals instead of
drinks.

Meal deal is really good value!




STREATERIES
-

Mid Merning Break
: ; Pizza Bagel £130
' - Spiced Wedges/ Cheesy Wedges £0.45/ £0.55 g
WHAT CAN . Cocoa Cinnarmon Bun £0.85 ‘EEZ;:;E&E . Wed gg
- - Cinnamaon Bun/ Lemon Bun £0.85 a alapenc ges -
| GET FOR £2.61? Cheesy Garlic Bread £090 Homemade Sausage Roll £160
Cheese on Toast £1.05 g‘:]"!szge &:_P g;g
CHOQSE FROM Machos £1.25 foran Tings y
Homemade Waffles £125 Beef Burger £195
Pizza Slice £130 Battered Chicken Bunger £2.40
Hash Brown Bites £130
#. "y - "
(i ~J—- Deli Kitchen Hot Deli Kitchen Cold
) Margherita Slice £135 Just Sandwiches £2.20
Topped Slice £155 Classic Sandwiches £2.40
Hot Wraps £240 Deli Sandwiches £255
Hot Meal, Fruit or 16 oz Plain Pasta £130 Deli Baguettes £2.61
Tray Bake Pasta with Homemade Tomato Sauce £2.20 Deli Wrap £2.40
With Cheese £260 Deli Bagels £3.00
16 oz Protein Pasta Pot £2.60 Boxed Salads £2.61
Plain Jacket £160 Deli Pasta Pot 90z £1.80
| Plus one filling From £210  Cookies £105
5 || Plus two fillings from Frem £2.60  Traybakes £110
¥R Additicnal fillings From £0.65  Fruit Pots from £090
g'.,,g&_?-‘('n Panini Selection From £2.50  Dessert Pots from £1.00
= B ] Voulez Poulet Special From £170
@ ~J— Hacienda Mexicana Special From£230  Meal Deal
X A
Pasta and e S Drinks
Homemade Streateries Main or Veggie, Jacket
Tomato Sauce Jacket Potato (1 Juice Cuplet £0.65 Potato (1topping). 16 oz Tomato
A Fruit or Tra Bal'ce Topping), Fruit or Radnor Splash Tetra £090 Pasta Pot or Just Sandwich plus
\ y | R Water S00mI £095 Meal Deal Dessert, Cookie, Jelly or
Tray Bake Radnor Sparkling 330ml £130 Eruit - £2.61
Radnor Fizz Bottle 330ml £130
Aqua Rorna 500mi £130
Radnor Splash 500ml £130
8oz Fruit lce £110
Streateries
Main Meal plus sides and vegetables or salad £230 TARIFF

Hot pudding £105



Communication —
Parent Focus Group

We have a parent focus group that allows you to be in closer contact
with the school.

These group meetings are designed to facilitate communication
between the Headteacher and parents and carers and acts as a
consultative group.

This will be an exciting opportunity for home and school to work
together with the aim of continually improving our school for the
benefit of all our students as well as the school community as a whole.

Becoming involved in this group will not be too onerous on time or
commitment as we shall hold only four of these meetings each
academic year and will not be giving parents or carers any tasks to take
away or follow up.



Year 10 Parents evening Thursday 11th February 2027
Year 10 mock exams week begins Monday 12th April

Year 10 parents evening Thursday 24th June 2027

E in Academic Year (26/27)

+ Monday 7' September 2026 5.30pm - 6.30pm: Year 11 Pathway to Success Information Evening
* Wednesday 30™ September 2026, 6.00pm - 8.00pm: Fakenham Sixth Form Open Evening

*  Wednesday 11" November 2026: Fakenham Sixth Form Taster Day

* Monday 16" November 2026:First set of Mock Exams

* Wednesday 16™ December 2026 2.00pm: Mock Results Day for Year 11

* Thursday 14" January 2027 4.30pm - 7.00pm 2027: Year 11 Parents’ Evening

* Monday 22" February 2027: Second set of Mock Exams

* 10™ May 2027 - 25™ June 2027:Exam Season (some BTEC's, Art and MFL orals will be earlier)
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