
New Parents’ 

Welcome Evening
Tuesday 30th June 2026



Welcome and Introduction

Mr G. Green

Headteacher



October 2024

Pupils behave and attend well. They follow the 

school’s clearly defined expectations. The school 

provides extensive support for any wider issues that 

pupils have. For example, those who need it get 

support to manage their emotions in ‘The Nest’. All 

of this contributes to the calm and focused 

atmosphere at the school.

The school has introduced consistent and 

clear expectations for high-quality teaching. 

These are well understood. For example, 

lessons have consistent structures. This helps 

pupils with special education needs and/or 

disabilities (SEND) to produce high-quality 

work because they know what to expect.

Pupils are very well prepared for 

life beyond school. The school 

provides an extensive range of 

wider opportunities that help pupils 

to develop their character. For 

example, pupils take part in 

community events. The school offers 

clubs to suit almost every interest 

and a wealth of sporting fixtures.

The trust has taken effective 

action to raise standards. This 

includes improving the site, 

facilities and quality of teaching. 

This has been done in a way that has

maintained strong relationships and has 

taken staff, pupils and parents, as well as with the school 

and trust. The school has successfully established a 

caring culture. This culture has enabled staff to feel 

positive about how the school considers workload and 

well-being in all that it does.

Staff have high expectations for pupils’ 

achievement. Pupils appreciate how staff 

get to know them and make changes to 

lessons to suit their individual needs. 

New starters quickly settle in and make friends, 

as the school is a pleasant place to be. Pupils 

feel a real sense of community. As students 

put it, ‘The school is small enough to care but big 

enough to do things.’



Achievement & Results

Trips & Clubs

BehaviourAttendance 

Keystage 4

Strong results compared to 

other schools in the area

Sixth Form 

3rd best Sixth Form in 

Norfolk in terms of Progress

This is reflected in the 

wealth of trips and 

community events the 

school engages with 

(Ofsted 2024)

Calm and productive 

behaviour environment. 

Students enjoy & are safe in 

school. 

Attendance above national 

expectations
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Meet the Team - Senior Leadership Team

Mr G. Green 
Headteacher

Mr K. Marshall -Smith
Deputy Headteacher
Quality of Education

Mrs L. Marshall - Smith
Assistant Headteacher
Head of Sixth Form & 
Teacher Development]

Mr S. Gray
Assistant Headteacher 

Safeguarding & Personal 
Development

Miss K. Woodrow
Assistant Headteacher 

Inclusion & SEND

Mrs V. Dewson
Associate Assistant

Headteacher
Attendance & Key Stage 4



Senior Leadership Team   

Mrs S. Hirst 
Associate Assistant Headteacher

Community Engagement

Mrs N. Daultrey  
PA to Headteacher

Mrs C. Lane  
Senior Executive 

Supportive Manager
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SENDCo - Miss K. Woodrow

We have been in 

communication with all the 

primary schools regarding 

information about the students 

on the SEND register. 

If you would like to arrange a 

further transition conversation 

with our SENDCo please 

contact Miss Woodrow using 

the slip in your pack. 
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Year 7 Pastoral Team 

Student Support Leader -

Miss L Sexton

Progress Leader -

Mrs S Scoles
Headteacher -

Mr G. Green 

Senior Leader 

Head of Year 

Non-Teaching 
Support 

Head of Keystage 3

Mr S Gray

Assistant 
Headteacher



Our school  

1. Working together as a team
2. Pastoral/ Welfare support
3. High expectations for behaviour
4. Excellent teaching 
5. Opportunities for extra curricular 
6. Developing the whole child  

Parent/ Carer School 

Child 



Parent/ 

Carer 

School 

Child 
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School Day 

Start 8:40 each day (Students must be at school at least 5 
minutes before) -Gate opens at 8:15

All pupils will start with a tutor time session

5 lessons

Split lunchtimes

Finish at 3:20



Teaching and Learning

Ready to Learn

Mr Marshall-Smith

Deputy Headteacher



How to be Successful 



The research says a few consistent things. 

• Have goals and targets 

• Discipline & Consistency 

• Work at it and plan every 
day

• Don’t confuse “doing a 
lot more” With “Getting a 
lot more done – Work 
Smartly not just a lot. 
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Ready to Learn

Pencil Case

Books / PE Kit for the day

Homework

Calculator

Standards (equipment) 
Writing pen x2  Black

R and R pen Green 

Pencils 

Ruler

Scientific calculator 
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Expectations

Entry into the classroom: 

Orderly manner

pencil case, equipment and planner. 

Take 5: 

Engaging activity (mind set and review previous learning). 

Learning objective: 

What they will be learning (not doing) in the lesson 
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Expectations
Appropriate pace: 

Clear about the time needed for a task.

Produce a good amount of quality work.

Supporting literacy: 

Key words 

Proof read and improve your work. 

Summary 

Reinforces learning

Dismissal: 

Orderly 
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Homework 

There is an App called ClassCharts that you will 

be given a code for in September that will keep 

you up to date with all the homework, merits and 

negatives. 

This is also where you will report and explain 

absences. 

School Gateway 

Messaging and payments 



How to be Successful 
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All of the following attended 

Fakenham Academy and sixth form. 
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Achievement & Progress



Keeping you informed

Pathway to Success – Tuesday 8th September 5.30 pm to 6.30pm

Residential Meeting Evening – Wednesday 7 October 5pm to 6pm

PGL Residential - Friday 16 October 2026. (Weekend)

Subject reports each term on Effort and Engagement and Progress.

Full report at the end of the year.



Reports 
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Standards of Behaviour

Mrs S. Scoles

Progress Leader
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Fakenham Academy students will 

be exceptionally smart

Appropriate school uniform does 

NOT include the following:

http://www.hoodiestoday.com/wp-content/uploads/2010/05/boys-hoodies-200x200.jpg
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http://www.visualphotos.com/photo/2x6560116/portrait_of_girl_with_full_face_piercings_whitley_bay_tyne_and_wear_england_1933745.jpg
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http://www.clker.com/cliparts/c/d/d/5/12065738702009504094Arnoud999_Right_or_wrong_4.svg.hi.png
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http://www.google.co.uk/url?sa=i&source=images&cd=&cad=rja&docid=o240tmlD7RgSgM&tbnid=B97XukoByqtRzM:&ved=&url=http://www.clker.com/clipart-wrong-cross.html&ei=-zrbUeTdEMqxPLX7gfAG&psig=AFQjCNGQ4NTcE0_HH7hw15RNe15w97TDBA&ust=1373408379324634
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Shoes  must be plain black not 

coloured logos, and polishable. 

No Canvas shoes or logos that 

are not plain black.
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Mobile Phones and Headphones 

http://www.clker.com/cliparts/1/1/9/2/12065738771352376078Arnoud999_Right_or_wrong_5.svg.med.png

http://www.clker.com/cliparts/1/1/9/2/12065738771352376078Arnoud999_Right_or_wrong_5.svg.med.png

This is now in law and all schools must ensure 

mobile phones are not used in school.
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Classroom Expectations 

Level Consequence 

C1 Warning 

C2 Logical Consequence 

C3 Detention (Lunch 15 Minutes)

C3 Withdrawn (Afterschool 30 Minutes)

C4 SLT/Pastoral Team Consequence 

After school detentions
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Social Times Expectations

● Safe, relaxing and stress-free environment 

● Designated areas

● Respecting our environment 

● Values and Community
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Personal Development
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Class Charts 



A day in the life of Fakenham Academy student
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Extra curricular and Careers

● Lunch and After School clubs 

● Over 50 trips!

● International Trips

● Curriculum Enhancement Week (CEW)

● Duke of Edinburgh (Y9-Y13)

● Student Leadership

● Musical productions
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● Numerous successful sports team

● PSHE Drop Down Days

● Careers Fair

● Work Experience
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● Inspirational guest speakers

● Personal development

● Tutor Challenge

● Community
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Attendance 

Mr G. Green

Headteacher
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Attendance and Attainment

Research shows that attendance above 96% results in 

students achieving well. Students who attend school all 
most every day (0-5% absence) are twice as likely to 
achieve a grade 5 in English and Maths, than those who 
miss a day a fortnight (5-10% absence). 

Attendance is an important part of what we do to safeguard 

our students.

We have several strategies to aid attendance:

-First day contact with parents

-Email and phone calls (where approproate)

-Support First Attendance Interventions

-Attendance Contracts

-Golden 5 interventions in form

-Attendance Streaks

-Rapid Response Team

SUPPORTING ATTENDANCE IS A PRIORITY!
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Attendance Impact

85
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Attendance Streaks
We now have a new attendance 

initiative: Attendance Streaks!

Every day that a student attends 

increases their attendance 

streak. 

The larger the streak, the bigger 

the reward.

Example of rewards could be: 

sweet treat from the canteen, 

queue jump, gift voucher, 

Fakenham stationary, school trip.
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Reporting An Absence

We use ClassCharts to receive attendance communication and 

absences. Please attach any evidence you may have. County 

guidance stipulates we do not authorise minor illnesses.

5 Golden Rules

- Be clear and concise when stating 

the nature of illness/reason for 

absence.

- Make sure to inform us before 

8:30am.

- Make sure to communicate with us 

every day of absence.

- Be mindful of minor illnesses- do 

they need a whole day?

- If there is anything we can do to 

support, then please contact us!
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Your Child’s Journey

Transition

Mrs Scoles, Progress Leader
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Your Child's Journey

• Primary School Visits (Now completed)

• Transition Days (Mon 6th - Wed 8th July)

• BBQ (Wednesday 8th July) - 3:30pm

• Start in Year 7 - Thursday 3rd September (8:45am)

• First half term - PGL Team Building weekend
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Transition Days
Monday 6th July 2026 - P.E. Kit (Race for Life Charity Day) - KIND

• Arrive for 9:00am - You will be meet by staff and taken to the main hall

• Pencil case

• Water Bottle and snacks

• Packed lunch – No Nut School

• Not to drive in to the car park

• Leave at 3:00pm

Tuesday 7th July 2026 - Primary School Uniform - AMBITIOUS

• Arrive for 9:00am - You will be meet by staff and taken to the main hall

• Pencil case

• Water Bottle and snacks

• Packed lunch/money to buy lunch

• Leave at 3:00pm

Wednesday 8th July 2026 – Primary School Uniform - DETERMINED

• Arrive at 9:00am - You will be meet by staff and taken to the main hall

• Pencil case

• Drinks and snacks

• Packed lunch/money to buy lunch

• BBQ starts at 3:30pm



Bus Routes

1. Pupils on transition days will 

be able to get on the school 

bus. The bus companies are 

aware of the transition days.

2. In preparation 

for September, we 

have included school bus 

routes in your information 

packs tonight. If you have any 

further questions, please get in 

contact with us.
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Top Tips

1. Chat about how they 

are feeling and how it 

will be different from 

primary- for instance 

bigger site, new people, 

changing teachers and 

rooms for subjects, 

more homework.
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Top Tips

2. Reassure them that nerves 

about starting something new 

are normal, as is some 

sadness at leaving familiar 

things, and that these 

feelings usually get easier 

with time.
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Top Tips

3. Be careful not to impose 

your own worries, instead 

try and focus on exciting 

opportunities - new 

subjects, activities and 

friends.
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Top Tips

4. Celebrate the 

milestones of finishing 

primary school, and all the 

ways they have grown. 

This can help boost their 

self-esteem and 

confidence.
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Questions and staying in contact

If you would like to ask a question please come and see the staff at 

the front of the room. We will wait around to make sure all your 

questions are answered.

If you have any questions after this evening, please contact us at 

the email address below:

s.scoles@fakenhamacademy.org

Information and updates added to the school website on 

the transition page

mailto:s.scoles@fakenhamacademy.org


Upcoming Events – You and your children 

are invited to attend

Summer Music Concert 

Wednesday 8th July

Summer Fair

Saturday 4 July 2026 – 11.00am – 2.00pm



Fakenham 
Academy 

SEND 
Transition

Wednesday, 01 July 2026



All of the following 

information can 

be found in this 

handout which 

you have been 

provided with 

tonight!



The SEND Team

✓ Kerry Woodrow – SENDCo

✓ Rachel Hill – SEND Liaison Officer

✓ Rachel Stout – Targeted Intervention Lead (C&L, S&P)

✓ Jess Tuddenham – Targeted Intervention Lead 
(SEMH, C&I)

✓ Rebecca Studd - SSA

✓ Leonie Reeve - SSA

✓ Ciara Haughey - SSA

✓ Imogen Luker - SSA

✓ Vacancy (appointing for Sept)- SSA

✓ Vacancy (appointing for Sept)- SSA

✓ Cathryn Broughton – Student Support Leader

We continue to grow as a team 

so we can meet the needs of 

your children



Who 
should I 
contact?

• Form Tutor: All matters relating to the school 
day

• Subject Teachers: For matters relating to 
questions about homework or subject 
specific questions. 

• Pastoral Team: Issues around uniform any 
anything that is causing worry

• SSA Key Worker/SEND Liaison: Matters 
specifically relating to SEND support, day to 
day information sharing and student profiles.

• SENDCo/SEND Liaison: Annual Reviews, 
external agencies, formal reports and 
diagnoses 



Levels of support

Students on the SEND register 

receive support that is 

additional to or different from 

that of their peers.

The SEND register is a fluid 

document

Teachers are responsible for 

the progress of all students 

including those with SEND. 

Wave 1 (Universal – High Quality Adaptive Teaching )

Quality First Teaching and student profile 

recommendations

Wave 2 (Targeted)

SSA Support, group interventions 

Wave 3 (Enhanced) 

Intensive targeted support



Wave 1 (Universal – High Quality Adaptive Teaching )

Quality First Teaching and student profile 

recommendations

Fakenham 15

(Dyslexia Friendly School)



Wave 2 - Levels of support

✓ Bedrock: An online program to build reading fluency, 

vocabulary, and understanding.
✓ Block (Lego) Therapy/Social Skills - Social, communication and 

interaction-based play therapy, focusing on building participants 
relationships and interactions with peers, as we all to increase 
their self-confidence.

✓ Check in at the start of the day and/or decompression at the end 
of the day.

✓ Drawing Talking: Supports emotional expression and 

explore feelings through drawing
✓ Dyslexia Gold – Small group literacy intervention for students 

requiring additional support with reading, writing and spelling.
✓ EP Youth - Youth workers who specialise working with students 

with Social, Emotional and Mental Health. These are short term 
or long-term placements.

✓ Garden Project - Hands on social, emotional and mental health 
intervention based around creating and maintaining a sensory 
garden.

✓ Handwriting Support – Improving handwriting legibility.
✓ Lunch Club - A quiet safe space for students to access during 

social time if they are feeling overwhelmed or dysregulated. 
There are several activities available for students to engage 
with.

✓ Moon Dog Reading: Phonics books designed for older 

children at early reading stages.

✓ Nest - A quiet safe space for students to access during lesson time if 
they are feeling overwhelmed or dysregulated.

✓ Schools and Community Team – Various in school interventions 
✓ Speech and Language - Blank Levels – Language for thinking –

developing language skills from concrete to abstract.
✓ Speech and Language – Narrative - Focuses on enhancing the 

understanding and expression of stories for students with language and 
communication difficulties.

✓ Speech and Language – Vocab - A structured scheme that focuses on 
new vocabulary and understanding language.

✓ Speech and Language - Word Aware – Direct teaching of curriculum 
key terms.

✓ Social Success for Teens: Activities to help students with social 

skills.

✓ Secondary Language Link: Assessment and intervention tool 

that helps identify and support students aged 11–14 who have 

difficulties understanding or using spoken language.

✓ Talk About for Teens: Group sessions focused on social and 
relationship skills.

✓ Working Memory Support: Strategies to help students 

remember and recall information better.
✓ Zones of Regulation - The Zones is a systematic, cognitive-behavioural 

approach used to teach pupils how to regulate their feelings, energy 
and sensory needs to meet the demands of the situations around then 
and be successful socially.

Wave 2 (Targeted)

SSA Support, group interventions 



The Nest!

• Our ‘quiet safe space’ 

• Children can use the nest when they 
are feeling overwhelmed/dysregulated 
for any reason.

• The nest is manned by one of our 
lovely SSAs/Pastoral Team

• Students typically get 5 x 10-minute 
visits a week

• The member of staff will talk through 
any worries your child may have or 
complete a calming activity with them 
before getting them ready to return 
back to lesson

Wave 2 (Targeted)

SSA Support, group interventions 



Wave 3 (Enhanced) 

Intensive targeted support 

✓Occupational Therapist

✓Teacher of the Deaf

✓Access Through Technology Referral

✓Personal Emergency Evacuation Plan

✓1:1 Interventions 

✓Alternative Provision 

✓1:1 Reading Intervention 

✓SEND and Inclusion Referral

✓1:1 Medical Needs Provision

✓Home Visits

✓Work Experience 

✓1:1 Titan Travel Referral (Year 11)



Student Profile

Key Information

Strengths

Classroom 

Strategies



Targets

Parent & Student 

Voice

Student Profile



Pupil Premium

The funding is to:

• Help achieve better educational outcomes for children

• Close the attainment gap with their peers.

The pupil premium grant is funding to 
improve educational outcomes for 

disadvantaged pupils in state-funded 
schools in England.

The grant also provides support for 
children and young people with parents 

in the armed forces, referred to as 
service pupil premium (SPP). This has 

been combined into pupil premium 
payments to make it easier for schools 
to manage their spending. Pupils that 

the SPP intends to support are not 
necessarily from financially 

disadvantaged backgrounds.



Key Points

These are the key things that 

the government tell schools 

they can spend pupil 

premium money on.

Staffing

Tutoring

Literacy Support

Extra Curricular

Trips



What we will support

✓ Uniform to support 
attendance and wellbeing

✓(£75 for year 7, £35 years 8 - 11)

✓ Equipment - Pencil 
case, revision guides, calculator

✓ Music Lessons

✓ Food Tech Ingredients

✓ Educational Visits or clubs if 
required



How do we apply

Free school meals - Norfolk County Council

How to apply

https://www.norfolk.gov.uk/38166
https://www.norfolk.gov.uk/38166
https://www.norfolk.gov.uk/38166


How do we apply – No Resource to Public Funds (NRPF)

Free school meals - Norfolk County Council

No Resource Public Funds (NRPF)

https://www.norfolk.gov.uk/38166
https://www.norfolk.gov.uk/38166
https://www.norfolk.gov.uk/38166
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